Tips for Hiring Employees

The general rule suggests that 10% of employees are great, 80% take the middle ground, and 10% are less than wonderful.

Before You Hire

How will the new person perform with customers?

How technically savvy is the person?

How well will the new person interact with employees?

Check References

Ask the reference to rate the person on each area.

Calling on References

Call on references early in the morning when you can most likely leave a voice mail.

Leave the message to say: "M/Ms xxxx listed you as a reference.  Please call me back if he/she was outstanding."

If 4 of 5 calls are not returned, this sends a message while no confidences have been broken.

